AMBASSADOR’S FUND GRANT PROGRAM

Developing Small-Scale Energy Solutions
The Ambassador's Fund Grant Program (AFGP) is a ﬁve-year (2017-2022) initiative of the United States
Agency for International Development (USAID) managed by the Trust for Democratic Education and
Accountability (TDEA). The purpose of the Fund is to award grants to improve the economic and social
conditions of the people of Pakistan.
The Fund supports high-impact activities focused on ﬁve priority areas: Culture and the Arts, Disaster
Preparedness, Energy Solutions, Social Entrepreneurship and Vulnerable Populations. This document
explains the Small-Scale Energy Solutions priority area, provides advice about designing a grant project
related to this priority area, and describes a sample project.
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According to the World Energy Outlook (2016), about one-quarter of
the population of Pakistan (51 million people, or 27%) do not have access
to electricity. Many more people have access only to an intermittent
electricity supply, such that their personal, educational and business
endeavors are regularly interrupted by “load shedding”. Connecting
remote populations with the electricity grid is particularly challenging
because of high costs to serve relatively few people.
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Improving access and availability of alternative energy sources to
Sustainable
underserved locations can ease the pressure on existing energy infrastructure
and resources. Introducing Small-Scale energy solutions also typically decreases the cost of energy, provides
more hours for study and work, and can generate new livelihood opportunities. Alternative energy solutions
are often cleaner and more healthy, improving quality of life. In addition, they can usually be managed
independently by families and communities, enhancing empowerment. Women and girls can especially beneﬁt
from small-scale household energy solutions, since they typically gather fuel, manage household tasks, and earn
income from home.
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There are many innovative ways to generate alternative energy, especially for households. Pakistan's climatic
conditions are conducive to various renewable energy solutions involving sun, water, wind and even animals.
Examples include hand-held solar lanterns and small solar panels, energy-efﬁcient stoves, production of biobriquettes and other uses of waste, micro-hydro systems, small wind-powered turbines and goat-powered
wells. Communities might have their own unique solutions. Science fairs for students might generate new
innovative ideas.

For the USAID AFGP, grant projects related to the
Energy Solutions Priority Area should be designed to
improve access of remote and off-grid communities to
sustainable energy solutions. Project activities should
aim to introduce renewable energy sources for
households, improve quality of life, and ease pressure on
existing energy infrastructure and resources.
http://tdea.pk/afgp/

Energy Solutions grant funds may be used to provide training and technical assistance,
equipment and supplies, events and community awareness-raising. Educational and
research initiatives could also be funded, but construction activities cannot be funded.
Therefore, equipment installation must not require any structural support, alteration or
renovation of existing structures, limiting this category of grants signiﬁcantly.
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Energy Solutions grant
applications should
address the following
questions:

1. What is the local energy problem that you want to help
solve? Why is it important? Does the government have
plans to electrify this location in the near future?
2. How have women and men in the community been
consulted in planning the project?
3. What are the technical speciﬁcations of the energy
solution(s) you want to introduce?
4. How many people (women, men, girls and boys) will the
planned activities beneﬁt directly? How will they
beneﬁt (including how much energy will be generated)?
5. How will the beneﬁts be sustained after the project
ends, especially for repair and maintenance of any
technical equipment?

Small-scale
Energy
Solutions
Include:

ABC Development Society plans to provide 100 solar lanterns and 100 solar panel systems
to households in ﬁve remote desert villages in XYZ district in Balochistan. The relevant
government department conﬁrms that they do not plan to connect these communities with
the national grid in the near future. Female and male leaders in each village have been
consulted, and they agreed that solar energy solutions would be most effective for them.

Wind

ABC conducted a small survey to determine the energy needs of an average household in
the area. They also researched the technical speciﬁcations and costs of various solar
energy products available in Pakistan. ABC has procedures to ensure a transparent
procurement process.
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Grant Project Example

The solar lanterns and panels are distributed and installed in one village at a time. ABC
leads informational sessions for every person in the village (including women, men, girls and
boys) so that everyone will know how to safely use and maintain the lanterns and panels. In
addition, community leaders in each village select ﬁve men to attend a more detailed
training on installation, maintenance and repair of the equipment.These 25 men travel to
the nearest town to visit market traders with required supplies and electricians with
relevant experience.
One hundred households in ﬁve villages now have light and power. Women and men can
work at home in the evenings on income-generating activities. School children can study
their lessons. People can charge their phone batteries, do household chores and tend to
livestock in the light. Adults and children have useful knowledge about their equipment and
solar energy. In addition, 25 men have new skills for earning extra income. The project ends,
but the impact for the women and men of the XYZ community continues.
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